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Your Connection to MoDOT

Are you plugged in?





Get on the list to receive Requests for 
Qualifications (RFQs)



MoDOT RFQs 
come out 

Twice a Month 
on Wednesdays



MoDOT RFQ
“ . . No more than three pages.”

“ . . Attach one page with detailed information on similar projects 
that your key personnel have worked on.”

“Firms not providing a response on approach to workforce 
diversity will be considered non-responsive . . .”

“Firms that are not current on all of the required prequalification 
categories . . . will be considered non-responsive”





Go/No-Go 
Discussion

Does the work 
fit your team

Are you familiar 
with the project 

location

Do you know 
the PM



Go/No-Go 
Discussion

Chase as a 
Prime

Get on 
other Teams 

as a Sub



• You are writing the proposal letter

• You are assembling a team

• You need to call the Project Manager at MoDOT

Your letter should show MoDOT that:

• You know the project location (familiarity, accessibility of firm & staff)

• You understand the Purpose and Need of the project (project understanding)

• You have the experience to produce the study, set of plans, etc. that MoDOT 
needs (past performance with SIMILAR WORK, general experience of firm and 
capability)

• You have the qualified staff available (qualifications of personnel assigned)

As a Prime



• You are contributing to the proposal letter

• You are trying to get on a team

• You need to call primes 

Your phone call/email should show the Prime that:

• You know the project location/purpose 

• Your company/staff has specific expertise that is needed on the project

• You will be responsive and easy to work with

• You are prequalified with the DOT!

As a Sub



If you think you missed an RFQ, you can 
check here.  
Selected Firms are also listed.



Prequalification



Be Familiar with this Website



STEPS 
1-2-3

STEP 
4





Other things 
on the 
MoDOT 
website that 
can help you







“On-Call” 
Opportunities

Every 3 Years – Watch for this Opportunity in Fall 2025





Keys to Successful Proposals

BE RESPONSIVE

Timely

Accurate

Respond to the Request



• After you’ve submitted a few proposals, whether you win them or 
not, follow up with the clients to find out what you can do better

• Their answers often contradict and are vague but still LISTEN

Continuous 
Improvemen
t



Avoid 
Responding 
to Request 
for Bids

QBS Laws cover the Federal and State 
Procurement Processes in Missouri for 
Professional Services

Require that selection of a Professional Services 
consultant be based on qualification, not on 
price

ACEC advocates for the protection of this law
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